Attachment 1

Head Start Monthly Report
August 2022

Conduct of Responsibilities —
Each Head Start agency shall ensure the sharing of accurate and regular information for use by the

Governing Body and Policy Council, about program planning, policies, and Head Start agency
operations, including:
(A) Monthly financial statements, including credit card expenditures;
(B) Monthly program information summaries
(C) Program enrollment reports, including attendance reports for children whose care is
partially subsidized by another public agency;
(D)Monthly reports of meals and snacks provided through programs of the Department of
Agriculture;
(E) The financial audit;
(F) The annual self-assessment, including any findings related to such assessment;
(G) The communitywide strategic planning and needs assessment of the Head Start agency,
including any applicable updates;
(H) Communication and guidance from the Secretary;

In accordance with the New Head Start performance Standards that went into effect on

November 7, 2016:
1301.2 (b) Duties & Responsibilities of the Governing Body -
(1) The governing body is responsible for activities specified at section 642©(1)€ of the Head

Start Act.
(2) The governing body must use ongoing monitoring results, data on school readiness goals,
and other information described in 1302.102, and information described at section 642(d)(2) of the

Act to conduct its responsibilities.

Please see Program Information Summary & attachments to this monthly report for monitoring
reports.

A. Monthly Financial Statements including credit card expenditures: $1145.60

7/26/22 Forget Me Not $35* K Whitacre
7/13/22 Bell Transportation $15.38 A Esser
7/18/22 Caesars $1010.22 A Esser
7/18/22 CMH Parking $45 A Esser
7/11/22 Speedway $40 Van

B. Program Information Summary
There was no summer programming this year, allowing staff to enjoy a well-deserved break

after almost 2 years of a pandemic.

The Director attended a week long fiscal training provided by WIPFLI. In addition the
approval of the addition of Tom Sommer as a contracted fiscal specialist has supported
fiscal operations for the program. There continue to be overdue reports for the Office of

Head Start.



The HCSM held a health screening & paperwork day with the assistance of FESM and
multiple local agencies including WIC and the Health District.

There have been fewer staff resignations throughout the summer. A testament to the efforts
to hire and retain highly qualified staff. Vacancies remain in the family engagement and
transportation departments. The workforce issue has become the number one priority of
the self-assessment plan.

Education - Heggerty training

Mental Health - Mental Health Manager attended Conscious Discipline training
Disabilities - Maintain itinerant services for PY 21/22

Health -

ERSEA - We are currently enrolling students for 2022/23 school year. Currently at 55%
enrollment. Recruitment activities include Lakefest parade & Coldwater parade. Watch for
us at the Fair.

Family Engagement - no report

C. Enrollment / Attendance
Enrollment by Program Option:

Half Day PY Head Start N/A
Full Day School Year (6 hour day)

Attendance by Program Option:
Half Day PY Head Start N/A
Full Day School Year

D. CACFP report - CACFP claimed meals

Month July
Served 2022
Total Days Rockford
Attendance -0
Total 0
Breakfast

Total 0
Lunches

Total 0
Snacks

Total 0
Meals

E. Financial Audit - Completed
F. Annual Self-Assessment



e Completed May 2022
G. Community Assessment
e Updated
H. Communication and guidance from the Secretary

Attachments to report:

Recruitment Plan

Request Approval of Annual Report

Request approval of the Cost Allocation Plan for PY 22/23.

Respectfully submitted,

Amy Esser
Executive Director
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HEAD START - 2022 GRANT

DEC JAN FEB MAR APR MAY JUNE JuLy AUG SEPT acT NOV DEC
REVENUE
Federal Revenue 134,000.00 - 209,536,186 343,536.16
CACFP Revenue 6,562.77 8,011.23 7.755.08 22,329,068
Other Local Sale of Bus
Refund prior year exp - - = - . -
Board advance - - - - - - - = - - -~ -
Total 134,000.00 6,562.77 8,011.23 209,536.18 7,755.06 - - - - - - - - 365,865.22 -
EXPENDITURES
Salary 70,133.46 71,290.15 106,618.29 67,790.29 72,257.28 33,858.81 69,947.30 103,398.92 595,284.50
Fringe Benef 48,398.76 387.95 47.853.30 108,976.68 45.912.51 400.00 64,753.24 34,080.72 350,763.16
Programming USAS (400's & 800's) 8.046.00 5,344.65 10,981.70 13,748.76 15.818.46 16,976.67 5,736.16 6,223.68 81,875.08
Supplies USAS (500) 8,378.02 4,039.98 8,012.21 16,648.76 3,333.88 11.524.11 3,992.70 6,213.19 60,142.83
Capitial Qutlay
Other Expenditures 1.500.00 621.00 175.00 973.00 I 3,275.00
PAZ22 subtotal 134,456.24 81,062.71 174,086.50 207,339.49 138,301.13 81.758.59 144,429.40 149,818.51 - - - - -
Training & Technlcal Services (Job cade 400)
Training & technical serv (OBJ 419) 3,750.00 1,125.00 1,383.25 . 5,400.00 1.095.97 - 12,754.22
Staff out of town travel (OBJ 439) 116.9¢ 262.95 194.87 13M4.44 864.54 2,799.09 203473 8,207.61
Sublotal Purch Service - 3,866,909 1,387.95 1,578.12 134.44 6,064.54 3,895.06 2,034.73 - - - - - 18,361.83
Training & Technical Supplies
Training & Tech Supplies 33.00 - - - 33.00
Subtotal Supplies - - E 33.00 - - 33.00
T&TA -PA20 3,866.99 1,387.95 1,578.12 187.44 5,064.54 3,895.06 203473 - ¥
Retumn of Beard Advance 1,129,340.23
TOTALS 134,456.24 B4,929.70 175,474.45 208.917.61 138,468.57 67,823.13 148,324.45 15195124 = = - . = 1,110,345.40 151,851.24




HEAD START - 2022 GRANT

Federal Revenue
CACFP Revenus
Other Local

Refund prior year exp
Board advance

Total

Salary

Fringe Benefits
Programming
Supplies

Capital Outlay
Other Expenditures
PA22 subtotal

Training & Technical Services

Training & technical serv (job code 400)

Staff out of town travel
Subtotal Purch Service

Training & Tech Supplies
Subtotal Supplies

T&TA-PA20
Retum of Board Advance

TOTALS

USAS (400's)
USAS (500)

USAS (800's)

419
439

TOTAL REVENUE OVER/UNDER TOTAL EXPENDITURES

REVENUE
FEDERAL OTHER TOTAL REVENUE REMAINING
BUDGET SOURCES REVENUES RECEIVED FUNDING
974,361.00 - 974,361.00 343,536.16 630,824.84
- 30,696.00 30,696.00 22,329.06 8,366.94
974,361.00 30,696.00 1,005,057.00 365,865.22 639,191.78
EXPENSES
As of 7/31/2022
FEDERAL OTHER TOTAL ACTUAL EXPENDABLE ENCUMBERED/ REMAINING
BUDGET SOURCES BUDGET EXPENDED BALANCE REQUISITIONS BALANCE
897,947.00 - 897,947.00 595,294.50 302,652.50 - 302,652.50
622,702.00 - 622,702.00 350,763.16 271,938.84 130,670.98 141,267.86
208,852.00 - 209,852.00 81,875.08 127,976.92 30,840.22 97,136.70
188,306.00 793.00 189,099.00 60,142.83 128,956.17 20,016.82 108,939.35
- 29,903.00 29,903.00 - 29,903.00 29,903.00
10,682.00 - 10,682.00 3,275.00 7.407.00 - 7,407.00
1,929,489.00 30,696.00 1,960,185.00 1,091,350.57 868,834.43 181,528.02 687,306.41
10,778.00 - 10,778.00 12,754.22 {1,976.22) 148.00 (2,124.22)
7,258.00 - 7,258.00 6,207.61 1,050.39 3,805.31 (2,754.92)
18,036.00 - 18,036.00 18,961.83 (925.83) 3,953.31 (4,879.14)
1,196.,00 - 1,196.00 33.00 1,163.00 - 1,163.00
1,196.00 - 1,196.00 33.00 1,163.00 - 1,163.00
19,232.00 - 19,232.00 18,994.83 237.17 3,953.31 (3,716.14)
1,948,721.00 30,696.00 1,979,417.00 1,110,345.40 869,071.60 185,481.33 683,590.27

(744.,480.18)



Mercer County Head Start Policies and Procedures

[ PIP Topic: | Cost Allocation ] PIP #:
k: - Part: | 2 CFR 200.416 PC Approval Date: | 8/11/22
| Subpart: | ] Last Reviewed Date:
f Section Title(s): Implementation | District Treasurer / |
- | Responsibility: | CFO |
Related Monitoring | Board of Education |
Performance Responsibility: |
1__ Standard(s): | S |
(A) Policy For states, local governments and Indian tribes, certain services,

such as motor pools, computer centers, purchasing, accounting,
etc., are provided to operating agencies on a centralized basis.
Since Federal awards are performed within the individual
operating agencies, there needs to be a process whereby these
central service costs can be identified and assigned to benefitted
activities on a reasonable and consistent basis. The central service
cost allocation plan provides that process.

' (B) Responsibility | District Treasurer, CFO

1'_(6)_Procedure

i CCS / MCHS shall equitably distribute Early Childhood Program

costs among various funding sources to ensure that each program
or funding stream pays its fair share of the costs for the provision |
of services. By fair share, it is meant that the costs borne are
proportional to the benefits received. Therefore the following
steps shall be completed:

1. The Mercer County Head Start Director shall identify all
funding sources, determine funded enrollment numbers,
allocate costs appropriately and make adjustments as
changes occur.

2. An annual budget is prepared for each funding source
which may include, as necessary, but is not limited to the
following:

e Personnel
Fringe benefits
Travel (not local)
Equipment
Supplies
Contractual
Construction
Other — Depreciation / Space Costs; Rent; Utilities /
Telephone; Building & Child Liability, Insurance;
Building maintenance; Incidental Alterations /
Renovations; Local Travel, Nutrition Services;
Child Services Consultants; Volunteers; Substitutes;
Parent Services; Accounting / Legal Services;
Publications / Advertising / printing; Training /

1



[ Staff Development; Other

Direct Program Expenses
| Expenses that can be identified specifically for a particular
program are charged directly to that program. Invoices are coded
to the appropriate program cost center. Salary & fringe costs for
program personnel, as well as travel, supplies, and other costs
related to each grant are charged directly to the appropriate grant.

Direct Allocation of Shared Expenses

Expenses for shared classroom space, personnel, supplies, etc., that
are identified as being shared between particular programs are
directly allocated to each program based on various methods of
distribution including, but not limited to:

Funded enrollment numbers

Number of employees

Direct hours of service for each program

Actual usage

Number of classroom days per week

Number of children served by each funding stream

The Director, Program Management Staff, and District Treasurer

' shall clearly define what is to be allocated and what may be
directly billed to a program. Directly billed items do not have to
be allocated.

Basis for allocation shall be developed and different basis may be
used for different cost categories.

Costs shall be allocated on staff time sheets, acquisition purchase
orders, the agency’s space cost procedure, etc., and recorded in
accounting records. i

Allocation and basis for allocation shall be reviewed quarterly to
actual and corrected if needed. Program services changes that |
require allocation revisions are adjusted as changes occur.

Budget share is never the appropriate basis for the allocation. The
share of expense is determined by the cost allocation plan, not by
the percentage of the program’s budget.

The cost allocation plan is to be reviewed annually and approved
| by the District Treasurer. R



Certificate of Cost Allocation Plan

This is to certify I have reviewed the Mercer County Head Start Cost Allocation Plan submitted
herewith and to the best of my knowledge and belief:

1. All costs included in the proposal dated 8/1/22 to establish cost allocations, billings are
reasonable, allocable and necessary for the performance of grant activity and are
allowable in accordance with the requirements of 2 CFR 200, entitled “Uniform
Administrative Requirements, Cost principles, and Audit Requirements for Federal
Awards” and the awards to which they apply. No unallowable costs have been included
in the Cost Allocation Plan.

2. All costs included in this proposal are properly allocable to awards on the basis of a
beneficial or causal relationship between expenses incurred and the awards to which they
are allocated in accordance with applicable requirements.

I declare the foregoing is true and correct.

Grant Recipient: Celina City School District
Signature: 3
Name of Official: Darren Jenkins

Title: District Treasurer

Date of Execution: 08/01/22
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